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Overview

• Role RPE
• Role of other Departmental areas
• Key issues for research in SA
• What we are doing
• Strategic Health Research Program
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Role of RPE Unit

• Provide leadership on research policy  
for the Department and Portfolio 

• Includes research governance and 
ethics & national and state research 
policy agendas
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Issues for Research in SA

• Decline in $ to SA from national programs (eg NHMRC, ARC, HSR)
• Most national $ go into bio-medical research & basic scientific 

research, although this changing (Wills recommendations slow to be 
implemented)

• Small SA research community – competition and collaboration
• Dept Health – needs applied research that meets our needs (user 

driven research)
• Universities - Investigator driven but now approaching DH through 

research clusters for topics
• Applied research ? not valued as much as basic research and 

Research Quality Framework may make this more problematic 
• Getting research into policy, planning and practice
• Limited health economics input into SA health system and health 

research in SA 
• Need more research that addresses health inequities across all areas
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How are we addressing these issues?

• Strategies to enhance larger collaborations for competitive 
advantage (national)

• Leverage funding for competitive advantage (national)
• Building research capacity – PhD scholarships/Post doctoral 

positions
• Setting strategic agendas for health research 

– SAHMRAC
– DH Research Policy and Coordination Committee
– Research and Evaluation Framework and Research Agenda
– Research Transformation Framework

• Research Priority setting (DH Research Agenda)
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Frameworks for research priority setting

• South Australia’s Strategic Plan
• Department of Health Strategic Directions
• Health reform agenda
• Supporting research transfer
• Linkages to national research priorities
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Research Priority Setting

• How to identify key issues for research –
establish “real” priorities and not a “catch 
all”

• Mandatory for Government CEO’s to 
implement South Australia’s Strategic Plan

• Research can inform this.
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SA Strategic Plan – Health Targets

• Healthy Life Expectancy (lead nation in 10 years)
• Infant Mortality (continue to be best performing State in 

Australia)
• Psychological Distress (equal or lower the Aust. average in 10 

yrs)
• Smoking (reduce the percentage of young smokers by 10% in 

10 years)
• Overweight & Obesity (reduce the percentage of South 

Australians who are overweight /obese by 10% in 10yrs)
& Additionally:

• Aboriginal Health and Wellbeing (T6 DARE Target)
• Health Systems/Services Research
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Two types of research priorities

• Short term research priorities
(6months to 2 years) 

– Secondary research activity/research 
synthesis 

– Collects, analyses and synthesises existing 
research (including grey lit) and makes 
judgements about applicability to local 
context eg DH.
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Advantages of Research Synthesis

• Better utilisation of existing research.
• A comprehensive analysis of existing research is 

more likely to have relevance to policy and 
management settings – one piece of research not 
that useful for making judgements in policy 
decision making environments.

• Identifies research gaps
• Avoids duplication of studies
• Avoids over-researching already over-research 

communities eg Aboriginal people
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Longer Term Research Priorities
(2-5 years - Primary Research)

• Addresses genuine research gaps or 
advancements in a topic area

• Findings will still be relevant to health 
system when available

• Using SASP 10 year plan an advantage
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Current Priority Setting Process
• A new process for everyone
• Identifying the issues is complex – need research that will have a high 

impact on the target
• Depends on topic area eg Infant mortality – we already are doing well in 

SA but we know WA may be ahead of us soon. Greatest impact on target 
is in Aboriginal infant mortality – but numbers are low – therefore we 
need flexibility in how we approach the target eg Do we find ways to 
keep young Aboriginal women in eduction? Do we focus on women of
childbearing age, antenatal stage or later?

• Overweight and obesity (healthy weight?) – we already have a lot of 
information – how do we organise it to identify genuine areas for 
research, policy and program interventions? Where do we start? Eg 
Early childhood, families, prevention research, policy intervention 
research. Our research community – how do we build a strong 
collaboration to better research this topic area?

• Smoking – easier –concurrence about what to research, research 
collaborations well established and the disciplines and methodologies 
are understood, but need more understanding of equity.

• Need the research community involved in setting the questions with us 
(not the issues!)
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Why are we doing all this?

• Co-production of research 
• Get more research (evidence) into the 

health system for decision making
• Bridges gaps between the health system 

and research community
• Better meet the research needs of DH on 

high priority high impact areas
• Value for money
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Undertaking Research

• Must be collaborative with multi – “d”
teams addressing the research topic where 
appropriate

• Must include the end user in the research 
process

• Shared understanding of each others 
research and policy/practice paradigms 
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Research Funding

• Multiple sources 
• Funding for infrastructure
• DH funding for research & evaluation can be identified from 

within existing budgets
• Commission research and evaluation
• Limited $ should be used (where relevant) to leverage funding 

to SA. “Strategic use of limited resources against high impact 
priorities”

• Cannot address everything
• Universities have good access to funding opportunities. 

Should collaborate more with them to define the agendas
• SHRP
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Strategic Health Research Program
(SHRP)

Leverage Funds
ARC Partnerships etc 

Investigator Driven 
Research

User Driven Research 
Collaboration 

Program

SHRP 2006/2007
(Strategic Health Research Program) 

Research 
Synthesis

Longer Term 
Research

Primary Research 
Agenda

Priority Setting
Process

Establish Research 
Topics & Questions for:
* Research Synthesis
* Longer Term Research

 Bring Users and  
 Researchers together
 Establish Partnerships

Implement fully in 2007/08 
once Research Agenda 

developed for DH


